
Animal Welfare League of Qld 
www.awlqld.com.au 



 Graduated in 1973 with a degree 
in Veterinary Science 

 Membership of the Australian 
College of Veterinary Surgeons 
in Feline medicine 

 Masters degree in Business 
Administration 

 40 years experience in small 
animal practice 

 Last 13 years Head Veterinarian 
and Director of the AWLQ CVC 
Gold Coast 



 Overview 

 What is a Community Vet Clinic (CVC)? 

 The Animal Welfare League of Qld CVC model 

 How an organisation can establish a CVC 

 What facilities are needed 

 Operating a CVC 

 Example of a successful financial model 

 What can be achieved through the establishment of a 
CVC 



 A community vet clinic 
differs from a normal 
veterinary clinic in that 
its goals are not profit 
orientated but focused 
on the welfare of 
animals and in 
providing service to 
the public regardless of 
the financial status of 
customers 



 The Animal Welfare League of Qld (AWLQ) 
operates 2 community veterinary clinics in 
Queensland 

 Gold Coast 

 Ipswich 

 Also provides support to G2Z Community Vet 
Clinic in Hobart 

 Our Gold Coast clinic opened to the public in 
early 2002 



Quality care because we care 

 To look after the welfare of sick and injured 
animals 

 To provide low cost affordable veterinary 
services to the community 

 To offer low cost desexing to encourage 
desexing of dogs and cats to reduce euthanasia 
due to over population 

 To provide an income which may be used for 
charitable animal welfare work 



 A no turn away policy means that no animal 
that is sick or suffering is refused treatment 
regardless of an owner’s capacity to pay 

 Provides credit in the form of payment plans for 
veterinary services 

 Is committed to keeping costs of veterinary 
services affordable 

 Provides charitable discounts for owners with 
financial difficulties 



 A suitable site needs to be found 

 Hospital building 

 A purpose built facility is preferable 

 An existing building can be modified 

 The size of the building should be evaluated to determine if it meets the needs 
of the community  

 Registration with the state board 

 Registration as a veterinary surgery would be the minimum requirement for a 
full service facility 

 Important to follow board specifications if an application for registration is to 
be successful 

 Specialist veterinary hospital consultants can assist with planning and 
design work 



 Registration as a veterinary hospital  

 Requires a much higher standard including protocols for 
different services 

 Requires certification by the Australian Small Animal Veterinary 
Association 

 Registration as veterinary surgery (in Qld) 

 Building must comply with regulatory requirements 

 Appropriate site and building plans must be lodged with the 
state veterinary board 

 Most likely suitable classification for a CVC model 

 



 Building costs 

 A modern hospital might have a construction cost of 
$1 million to $1.5million 

 A small building such as a modified house may cost 
less 

 Rental buildings would be at normal commercial rates 
of about 5-10% per annum of capital cost 

 Can purchase an existing veterinary surgery 

 Equipping a veterinary surgery with modern 
equipment is expensive 



$350,000 to $400,000 



Practice 
Manager 

Veterinarians Nurses Receptionist 
Animal 

attendants 

Client Liaison 
Officer 

Veterinary 
Director 

Can be a senior veterinarian 

or a person with experience 

managing a larger veterinary 

surgery 

Include senior vets with 

minimum 5 years 

experience 

The AWLQ has a CLO to 

manage client relationships 

and the provision of credit 

through payment plans 



 Opposition from local vets 

 Take away business from established private vet clinics 

 Provides a lower standard of vet care to the public 

 Devalues the professional standing of vets by offering 
lower prices 

 Some will argue that free or cheap desexing will not 
solve the problem of perceived excess number of dogs 
and cats euthanased 

 Some will argue that people that cannot afford the 

standard veterinary fees should not own pets 



 Operationally similar to a 
normal commercial 
veterinary surgery 

 Needs to be managed just 
like a business 

 Need to balance full 
veterinary services and 
welfare work in order to 
be financially viable 



 Why we don’t means test 

 There is no effective way to accurately determine a person’s financial status 
without causing them embarrassment 

 Unfair to discriminate against low income earners (working class poor) 

 ‘People who can afford to pay will take advantage of offer of financial 
assistance’ 

 This has proved mostly untrue. Most people who apply are genuine and 
agreeable to contributing to the cost of treatment 

 Free treatment is not offered as a first option. Our CLO works directly 
with the client to negotiate a plan and cost that is satisfactory for both 
parties.  

 Payment plans are only offered for medical conditions requiring urgent 
attention. No animal suffering pain or discomfort is refused treatment 



Total Revenue generated $3,999,981 

Payment Plans given (- $456,535) 11% 

Includes charity work 
-Community $249,628 

-Shelter support $312,957 

(- $562,585) 14% 

Payment plans received $407,065 

Cash Income $3,387,926 

Cost of Sales (-$1,029,168) 26% 

Wages (-$1,991,068) 50% 

Overheads (-$234,185) 6% 

Profit $133,505 

 Larger clinic 

 7 day operation (late and 
weekend trading 

 80-100 visits per day 

 50 desexings per week 

 33 staff (full time equivalent) 

 12 vets 

 13 Nurses and attendants 

 6 Receptionists 

 Client Liaison Officer 

 Practice Manager 

 

 

Table 1. AWLQ Gold Coast CVC 2011/2012 financial year 



 Promote low cost desexing in getting to zero 

 Educate the public in welfare issues 

 Generate funds for other charitable services 

 Act as a referral centre for other surgeries to 
refer customers requiring financial assistance 

Most importantly a CVC centre is where animal 
welfare is the primary function to the community 


